Michigan Department of Treasury
496 (Rev.06/08)

Auditing Procedures Report [ Instructions and MuniCodes *=Required Fields

Issued under Public Act 2 of 1968, as amended. (V1.07)

Unit Name® Bear Lake Township County’ MANISTEE Type* TOWNSHIP MuniCode* 51-1-020
Audit Submitted-Use Fiscal Year .
Opinion Date-Use Calendar Aug 26, 2008 Calendar Oct 24, 2008 End Month* 03 Fiscal Year* 2008

if a local unit of govemment (authorities & commissions included) is operating within the boundaries of the audited entity and is NOT included in this or any other
audit report, nor do they obtain a stand-alone audit, enclose the name(s), address(es), and a description(s) of the authority and/or commission.

Place a check next to each "Yes" or non-applicable question below. Questions left unmarked should be those you wish to answer
"No."

4 1. Are all required component units/funds/agencies of the local unit included in the financial statements and/or disclosed in the -
= reporting entity notes to the financial statements7

iy l 2 Does the local unrt have a posrtrve fund balance in all of its. unreserved fund balances/unrestncted net assets7 )
| X . 3 Were the Iocal unit's actual expendltures wrthm the amounts authorized in the budget7

< '4 ts thls unit in compliance wrth the Uniform Chart of Accounts rssued by the Department ofTreasury’

I? . 5. Drd the Iocal unit adopt a budget for all requlred funds7

3 I 6. Was a publtc hearmg on the budget held in accordance with State statute?

ol

7. Is the local unit in complrance with the Revrsed Munrcrpal Finance Act an order issued under the Emergency Munrcrpal Loan
Act, and other guidance as issued by the Local Audit and Finance Division?

® 8, Has the local unit distributed tax revenues, that were collected for another taxmg unit, timely as required by the general
a property taxact? : '

X l 9. Do all deposrts/lnvestments comply wrth statutory requrrements mcludlng the adoptlon of an rnvestment polrcy7

10. is the local unit free of rllegal or unauthorized expendrtures that came to your attention as definedin the Bulletrn for Audits of

Local Units of Government in Michigan, as revised (see Appendix Hof Bulletin.)
. Is the unit free of any indications of fraud or illegal acts that came to your attention durrng the course of audlt that have not
X I been previously communicated to the Local Audit and Finance Division? (If there is such activity, please submit a separate

report under separate cover.)

['>Z '12. ls the local umt free of repeated reported deﬁcrencres from prevrous years7 '
lz Il3 TsAtihe audlt opinion unqualrfred" 14. If not, what type of opinion is it? NA N o
j X 15 Has the local unrt complled with GASB 34 and other generally accepted accountrng prlncrples (G;AP)7
X |? 16 Has the board or council approved all dlgbursements prior to payment as required by charter or statute7
‘ [7 l 17. To your knowledge: were the bank reconclllatlons that were reviewed performed tlmely7 """" )
.18 Are there reported deficiencies? [~ 19. If so, was it attached to the audit report? )
lGeneral Fund Revenue: E! $ 24842200 General Fund Balance:[,1$  237,232.00
General Fund Expenditure: Ei S 176,535.00 Governmental Activities
Long-Term Debt (see |5 0.00
Major Fund Deficit Amount: | ¢ 0.00 instructions): 7

We affirm that we are certified public accountants (CPA) licensed to practice in Michigan. We further affirm the above responses have been disciosed in the
financial statements, including the notes, or in the Management Letter (reported deviations).

CPA (First Name)* David ba;_;e, Wilson Ten Digit License Number- 1102002446

CPA Street Address* PO Box 205 City" Interlochen State*MI| élgde‘ 49643 Telephone* +1 (231) 276-7668

CPA Firm Name*  David E Wilson, CPA Units Street 7724 Lake St Units goar Lake, M units 49614
Address City* Zip
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INTRODUCTORY SECTION



INDEPENDENT AUDITOR'S REFPORT ON INTERMNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE ANC OTHER MATTERS BASED ON AN
AUDIT QF FINANCIAL STATEMENTS IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

Bear Lake Township Board
Bear Lake, Michigan

We have audited the financial statements of Bear Lake Township as of and for the year ended March 31
2008. and have issued our report thereon dated August 26, 2003, We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicabie
to financral audits contained in Government Auditing Standards, issued by the Comptroller General of the
Linited States.

Internal Contred Over Financial Reporting

tn planning and perfarming our audit, we considersd Baar Lake Township's intermal contral over financial
reparting as a basis for designing our suditing procedures for the purposze of exprassing our opinion on
the financial staterments, but net for the purpose of expressing an opinion on the =ffectiveness of Baar
Lake Township's internal control aver financial reporting. Accordingly, we do not express an opinion an
the effectivenass of Bear Lake Township's internal contral over financial reporting.

Qur consideration of internai cantral over financial reporting and internal control over compliance was far
the limited purpese described in the preceding paragraph and wauld not necessarily identify all
deficiencies in internal contral that might be significant deficiencies or material weakngsses. Howsver, as
discussed below, we ideniified certain deficiencies in internal contral that we consider to be significant
deficiencies,

A contral deficiency exists when the design or aperation of a cantral does not allow management or
employses. in the normal course of pedorming their assignad functions, to prévent or detect
misstatements on a timely basis . A significant deficiency is a contral deficiency, or combination of gontroi
deficiencies that adversely affects the entity's ability to iniliste, authorize, record, process, or report
financial data reliably in accordance with generally accepted accounting principles such that there 15 more
than a remote likelibhcod that a misstatement of the eotify’s financial staterments that is more than
Inconsequential will not be preventad or detected by the entity's internal control,

A rmalterial weakness is a significant deficiency. or combination of significant deficiencies, that results in
muore than a remcte likelihood that a matenal misstatement of the financial statements will not be
preventad or detected by the entity's internal cantroi.

Qur consideration of the internal control over financial reporting was far the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in the internal contral
that might be significant deficiancies and considered to be material weaknesses. We did not identity any
deficiencies in internai contral over financial reperting that we considar (o be material weaknasses, as
defined abave.



Compllance and Other Matters

A= part of obtaining reasonable assurance about whether Bear Lake Township's financial statements are
free of matenal missiatement, we performed tesis of its compliancs with certam provisions of laws,
regulations. contracts. and grant agresments, noncompliance wilh which could have a direct and material
effect on the determination of inancial statement amounts. Howevsr, providing an opinion on compliance
with thase provisions was not an abjective of our audil. and aceordingly. we do not exprass such an
opinien. Tha rasulls of aur tests disclossd no instances of noncompliance or other matters that ars
required 10 be rgported under Government Auditing Standards.

This report 13 mtended solely for the information and use of the managemen!, afhers within the
crganization and the Township Board and s nat Intended lo be and should not be used by anyone other
than thess specified parties.

Dele WL o

T —

Intetlochean, MI
Augusl 28, 2008



FINANCIAL SECTION



INDEPENDENT AUDITOR'S REFORT

To the Bear Lake Townstip Board
Bear Lake, Michigan

We have audited the accompanying financial statements of the govermmental activities, and the agaregale
remaining fund information of Bear Lake Township. Manistee County, Michigan, as of and for the year
ended March 31, 2008, which collectively comprise the Township's Basic financial statements as isted in
the table of contents. Thase financial statements are the responsibilily of Bear Lake Township's
management, Our respansibilily is to express opinions on these financtal statements based on cur audit

We eonducted our audit in accordance with auditing standards generally accepted in the United States of
Asmerica and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, Those standards require that we plan and
perform the audit to obtain reasonabie assurance about whether the financial statements are freg of
material misstaternent. An audit includes examining, on & test basis, avidence supporting the amounts
and disclosuras in the financial statements. An audit alse includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial staterment
presentatian. We believe that our audit provides 3 regsonable basis for our sginions.

I our apinien, the financial slatements referred to above present fairky, in all material respects, the
respective financial position of the governmental activities, and the aggregate remaining fund information
of the Bear Lake Township as of March 31, 2008, and the respective changes in financial position and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles
generally agcepted in the United States of America. In accordance with Government Auditing Standards.
we have also issued our report dated Aogust 26, 2008, on aur consideration of the Bear Lake Township's
internal control over financial reporting and on our tests of itls compliance with certain provisions of faws,
requlations, contracts, and grant agreements and athar matters. The purpose of that repart is to describe
the scope of our testing of internal contrel over financial reporting and compliance and the resuits of that
testing and not to provide an apinion an the internal contrel over finarcial reponting ar on compliance. That
report is an imtegral part of an audit performed in accardance with Government Auditing Stardards and
shauwld be considered in conjunction with this report ir. congidering the results of our audit.

The management's discussion and analysis and budqelary comparison infarrnation are not a required part
of the basic financial staterments but are supplementary information required by accounting principles
generally accepted in the United States of America, We have applied certain imited procedures, which
consisted principailly of inguiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the infermation and express no
opinion on it



Qur audit was conducied for the purpose of formng opimans on the Mnancial statements that collectively
comprise the Bear Lake Township's basic financial stalemsnts. Tha intraductory section, combining and
Individual nonmajor fund financial statements, and statistical tables are presenled for purposes of
additional analysis and are nol a required part of the basic financial statements. The combining and
individual nonmajor fund financial statemants and the schadule of expenditures of federal awards have
been subjected to the audiling procedurss applied in the audit of the basic financial statements and. in our
opinion, are fairly stated in all materjal respects in relation ¢ the basic financial statements taken as a
whale. The Introductory section and statistical tables have nol been subjected to the auditing proceduras
applied In the audit of the basic financial statements and, accordingly, we &xprass no cpinion on them

I_h‘-“:' - _,_lL - _.s:. I.__ L -—\.t T
L= (= -

Intsrlochsn, MI
Auqust 28, 2008



Bear Lake Township

Management Discussion and Analysis

This discussion and analysis provides an overview of the Township's financial activities for the
fiscal year ended March 31, 2008. Please read if in conjunction with the Township's financial
statements.

Financial Highlights:

The Township's net assets changed slightly with a 11.3 percent increase attributed to
frugal township operations.

Using this Annual Report:

This annuai report consists of a series of financial statements. The Stkatement of Net Assets and
the Statement of Activities provide information about the activities of the Township as a whole and
present a langer-term view of the Township's finances. Fund financial statements kel how these
services were financed in the shart-term, as well 25 what remains for future spending. Fund
financial statements also report the Township's operations in mare detail than the government-
wide fimancial statements.

The Fund Financial Statements present a short-tarm view. they tell us how the taxpayer's
respurces were spent dunng the year, as well as how much 15 available for future spending, Fund
Financial Staternents also repart the Tawnshig's aperations in more detail than the Government-
Wide Financial Staterments by providing information about the Township™s most significanl funds,
The Fiduciary Fund Staternents provide financial information about activities for which the
Township acts solely as a trustee or agent for the benefit of those cutside of the government.

Reporting the Township's Most Significant Funds:
1. Government Fund Types use modified accrual basis and include -

The generaf funds aceount for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered as resources availabie
for use. Revenues are derived primarily from property taxes and state and faderal
distributions. grants and other intergovarnmental fevenues,

The spacial revenue funds account for specifiz governmental revenues reguinng separale
accounting because of leqal or regulatory provisions or administrative action. These funds are
employed to maintain integrity for the various sources of funds.

The capital projects funds account for financial resources to be used for the acquisition ar
construction of major capital facililies {ather than those financed by proprietary funds and trust
funds).

2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas
where the Township is operating in either a trust or agency status. These funds have no
eduity, assets are equal to liahilities, and do not include revenues and expenditures far general
operations of the Township.



3. Proprietary fund types include -

The emergrise funds use the full accrual basis for operations: (a) that are financed and
aperated in & ranner similar to private business enterprises where the intent of the governing
body is that the costs (expensas including depreciation) of providing gocds or services to the
general public an a continuing basis be financsd or recovered primarily through user charges;
cr, (B} where the governing body has decided that periodic determination of revenue earned.
expenses incurred. andfar net income is appropriate for capital maintenance. public policy,
managemeant control, accountability or other purposes.

The Township as a Whole:

The following tabie shows 3 camparison of currenl and previous year net assets:

Accats 2oa7 2008
{:ash 508 BLD 578,753
Other Curment Assets 16,992 17,978
Capital Assets Net 36472 J4.788
Tatal Assets 560,123 £31 519

Liabilities and Net Assets
Liabilities 0 0
MNet Assets 560,123 §31.519
Tatal Liabilities and Met Assets 560,123 631519

The Township's cambined net assets increasad 11.3% from a year ago - increasing from $&60,123
to 5631.515.

Governmental Activities:

2007 2008

Reveruss

Taxes 136 815 151,086

State Grants 36 585 88210

Interast and Rental 19,869 17.554

Charges for Sérvices 44 491 43713

Chher 50 403 35 601
Total Revenue 338,163 33717
Expenditure 314,545 251,918
Transfers 0 f
Excess Revenue 23614 35,253

The Township's achivilies expenses decreased by 562,631, or 25 percent, and were due in part to
the completion of a road project.



The Township's Funds;

Cur analysis of the Township's major funds begins in the supplemental data following the entity
wide financial statemants. The fund financial statements provide detail information about the most
significant funds. not the Township as 3 whole. The Township Board creates funds to help
manayge money for specific purposes as well as to show accountability for certain activities such as
special property tax millages.

The Generai Fund pays for rmost of the Townships gowernmental services. The amount
transferrad from the General Fund for Fire Services is supported by an operational budget
approved by the Township Board and inciuded the use of reseryve funds.

General Fund Budgetary Highlights:

Qwver the course of the year the Township Board was able to maintain the township departments
within their prescribed budgets.

Capital Asset and Debt Administration:

Capital Assets
The Township made no major capital improvemerts in 2008 other than the repair of a road that 15
not capitalizable,

AccumLdated

Asset Depreciation  Depreciation
General Fized Assets
Land 23.000 ¥ 0
Buildings 79.062 o 79.062
Equipment 501,331 1,684 490,143
Total General Fixed Assets 803,593 1,684 569,705

Deabt

The Township acquired no additionai debt in 2808 and has no debt.

Economic Factors and Next Year's Budgets and Rates:

Bear Lake Township's 2008 budget calls for the aliocated millage.  With this millage we are able to
fund the majerity of fire services and general services including recreational parks., There are
additional voted millages to supplemeant fire operations.

General Overview of the Accomplishments of Bear Lake Townshig in the 2008 Fiscal Year:

The Township finances have been managed vary closely in 2008, This is reflected in ant increase
of the General Fund balance, The Township is in a very heallhy state as a wholg.

Contacting the Township's Management:

This financial report 15 intended to provide our citizens, taxpayers, customers and investors with a
general overview of the Tawnship's finances and to show the Township's acoountability for the
money it recaives. If you have guestions aboul this report or need additional information, we
welcome you o contact our office at (231) 864-3620.



BEAR LAKE TOWMNSHIP
Government Wide Statement of Net Assets
As of March 31, 2608

Total
Assets
Cash & Invesimeants 9578.753
Accounts Receivable - Taxes 12.174
Accounts Receivable -1
Frepaid Insurance 0
Mef Assetfs 34 788
Total Assets £31.519
Liahilities and Fund Balance
Liabilities
Accounts Payable ]
Relirement Payable il
Oeferred Taxes Receivable a
hote Payable
Total Liabilities d
Fund Equity
Fund Balance - Eeserved 27,563
Fund Balance - Unreserved 503,956
Total Fund Equity 531,519
Total Liakilities and Fund Balance 5531.518

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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EEAR LAKE TOWNSHIP
Govemmental Funds Balance Sheet
As Of March 31. 2008

Sovernmental Fund Types

Non Majer  Total

General Funds  {Mermgo Cnly)
Assets
{Zash & Investmenis 3215200  5363,553 £573,753
Accounts Receivable taxes 12174 0 12174
Accounts Receivable 5, B804 0 5,804
Due fram Other Funds 4,054 0 4 154
Prepaid Insurance aQ ] o
Buildings & Impravements )] 0 0
Machinery & Equipment 1] 0 0
Total Assets 237232 363 553 600,785
Liabilities and Fund Balance
Liabidities
Accounts Payable 0 0 o
Retirement Payable 0 0 C
Deferred Taxes Receivabie 0 0 H
Due to Other Funds/Agencies a 4054 4,054
Mote Payable 0 0 i)
Total Liabiliies 0 4 054 4,054
Fund Equity
Fund Balance - Reserved 28,545 0 29,545
Fund Balance - Unreserved 207 687 350 4040 567 186
Total Fund Equity 237232 350 409 5096 731
Taotal Liabilities and Fung Balance $237.232 5383 553 S600,7R5
Fund Balance Per All Government Funds 596 731
Add Met Assets 34 TAB
Fund Balance Fer Balance Sheet 5631.5149

THE FOOTHNAOTES AREE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



BEAR LAKE TOWNSHIP
Combined Statement of Revenues. Expenditures and Changes in Fund Balance
All Governmental Fund Types
For the Year Ended March 31, 2008

Governmental Fund Types

General  Non Major Total
Fevenues Fund Funds (Mems Qnly}
Taxes 5108,351 244,735 $151.086
Admin Fees 28 641 0 28.641
Licenses 2,500 0 2.500
State Grants BE 210 0 g3 210
Charges for Services 400 ] 400
[nterest & Rentals 12,998 4 561 17.50%
Other Revenues 9,322 27,279 36,601
Total Revenues 248 422 TE.575 324 957
Expenditures
Current
Legisiative 17,902 0 17,902
General Government 12¢ 441 120,441
Public Safety i 34,441 34,441
Public Works 38,182 40,942 79,134
Other 0 a 0
Tatal Expenditures 176,535 75383 2514918
Excess Revenue {Expenditures) 71,887 1,182 73,079
Fund Balance - Beginning of Year 204 345 318,307 523,652
Transfers in f (Out) {40.000) 40.000 0
Fund Balance - End of Year F237 232 5358 499 565 731

THE FOOTHOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



BEAR LAKE TOWNSHIF
FOQOTNOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Pelicies

The accounting policies of the Township conform to generally accepted accounting principles as applicabie
to governmental units. The fallowing is & summary of the significant accounting policies.

A. Reporting Entity

Eear Lake Township is located in Manistee County, Michigan, The Township is governed by an elected five
member board. Services are provided to approximately 1270 residents and include fire protection and
genearal community ennchment services. The criteria established for determining the various agencies and
boards to be included in the Township's general purpose financial statements depends an the extent such
agencies and boards are a part of, controlled by or dependent on the Township. The critenon used to
determing the reporting entity, "is the ability to exercise aovarsight responsibiity over such 2gencies by the
governmental unit's elected officials.”

Based on the criterion above there are ng other organizations ncluded in these financial staterments.
B. Summary of Significant Accounting Policies
Basis of Presentation

The accounts of the government are organized and aperated on the basis of funds. A fund is an independent
fiscal and accounting entity with a self balancing set of accounts. Fund accounting segregates funds
accarding ko their intended purpose and is used to aid management in demanstraiing compliance with finance-
reizted legat and contractual pravisions. The minimum number of funds are maintained consistant with legal
and managerial requirements.

Basis of Actounting

Basis of Accounting refars to how revenue and expenditures or expenses are recognized in the account and
reported in the financial statements. The basis of accounting, as required under generally accepted
accounting principles, vanes for each fund.

General, special revenue, debl service, capitai projects and trust and agency funds should be accounted for
using the maodified accrual basis of accounting. Under the modified accrual basis of accounting, revenus is
recagnized in the accounting period in which it becomes available and measurable. Expenditures are
recognized in the sccounting period in which the related fund liability is incurred, if measurable.

Enterprise funds should be accounted for using the accrual basis of accounting. Lnder the accrual basis of
accounting, revenue is recognized in the accounting peried in which it is earned and becomes measurabie.
Expenses are recognized in the accounting pericd incurred, if measurable.



The accounting policies of Bear Lake Township conferm te generally accepted accounting principles amd
include the following fund types

1. Government Fund Types use modified accrual basis and include -

The general funds account for fiscal resources in use for general types of operations. The genearal
fund is & budgeted fund and any fund balances are considered 3s resources available for use.
Revenues are derived primarily from property taxes and state, grants and other intergovernmental
revenugs,

The special revenue funds account for specific governmental revenues requiring separate accounting
because of iegal or regulatory provisions or admimstrative action. These funds are employed to
maintam integrity for the varicus sources of fund,

The capital projects funds account for financial resources to be used for the acquisition or
construction of major capital faciihes (other than those financed by proprigtary funds and trust funds).

2. Fiduciary fund types include -

The Trust and Agency Fund is unbudgeted and accounts for activities within those areas wherein
the Township is aperating in either a trust or agency status. These funds have no equily. assets are
equal o labilites. and do not include revenues and expenditures for general operations of the
Toawnship.

D, GAZE 34

The government-wide financial siatements (i.e., the statement of net assets and the statement of
¢hanges in net assets) report information on all of the nonfiduciary activities of the primary
gavernment and its component units,  Far the most part, the effect of interfund activity has been
removed from these statements. Governmental activities, normaily supparted by taxes and
intergovernmeanial revenues, are reported separately from business-type activities which rely, to a
significant extent, on fees and charges for suoport. Likewise, the pnimary government is reportad
separately from certain legally separate cormponent units for which the primary government is
financially accountable.

The statement of activities demonstrates the degree o which the direct expenses of a given function
ar segment are offset by program revenues, Direct expenses are those that are clearly identifiable
with a2 specific function or segment. Program revenues include: {13 charges to customers or
applicants who purchase, use, or direclly benzfit from goods, services. or privileges provided by a
given function or segment; and {2} grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segrment. Taxes and other items not
properly included among program revenues are reparted instead as general revenua.

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary
funds, even though the latter are execluded from the government-wide financial statements, Major
individual governmental funds and major individual enterprise funds are reported as separate
colurnns in the fund financial statements.

Revenues and expenses are recognized on the accrual basis using the sconomic resources
measurement focus, Based on Governmentat Accounting Standards Board (GASE) Statement Mo,
20 Accounting and Finrancial Reporting for Proprielary Funds and Other Govarrmenial Entities that
Use Proprietary Fund Accounting, as amended, the Township has elected 1o apply the provisions of
all reievant pranguncements of the Financial Accounting Standards Board (FAS8). incleding those
issued after November 30, 1985, that do not conflict wilh or contradict GASE proncuncements



C. Budgets and Budgetary Accounting

The generai fund and enterprise fund types are under formal budgetary control. Budgets shown in the financial
statemeants for these funds were prepared on a basis the same as the medified accrual basis used to reflect
operations and include those amounts formally appropriated by the Township Board.

0. Estimates

The preparation of financial statements in canformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial staterments and the reported
amount of revenues and expenses during the reported period.  Actual results could differ from those
eslimates.

2. Excess of Expenditures over Appropristions

The local unit shall not incur expenditures in excess of appropriations. This also requires a disclosure of all
such functional areas which exceeded budget. As such, a budgsted statement is included in the
supplementary data partion of these financial siatements.

2. Financial Control of Funds

A5 authorized by Act 20, Public Act of 1843, as amended. states that the Township, by resolution may
authorize its treasurer bo invest surplus funds in the following manner:

1. Direct obligations of the United States ar an agency or instrumentality of the United States.

2. |Inany account ar depository which is a member of the F.0.1.C. or 3 savings and loan which is a
member of the Federal Savings and Loan Insurance Corporation, of a credit union which is
insured by the National Credit Union Administration.

3, Filty percent of the funds may be invested in commercial paper rated at the time of purchase
within the three highest classifications by nat less than two standard rating agencies and which
mature not more that 270 days following the date of purchase.

4. InUnited States Government of federal agency obligations repurchase agresments.

E.  Inbankers acceptances of the United States banks.

8. In mutual funds composed of investment vehicles which are legal far dirsct investment of local
units of government in Michigan.

4 Cash and Investments

Deposits of the Township are as authorized by the Township Board. A summary of these accounts and
armounts is included in the supplemeantal data section of this report. All funds of Bear Lake Township have
been invested inthose depositeries orinvestments as authorized by Michigan Compiled Laws Section 129,91
The halance sheet account for all funds includes alt cash, investmenis and imprast (petty cash) funds.

In accordance with GASE Statement Mo, 3, risk disclosures must be mada to indicate the amounts of cash
ingured ar uninsurad. A general summary of these assels is a8 (ollows:

Carrying Value

Insured $173,896
Uninsured $ 97130



The Township also has 3307 877 invested in cerificates of deposit which are not reponied according 10
risk.

5. Pension Plan

The Township participates in 2 defined contribution pensian plan administrated by Municipal Retirement
Systerns, Inc. cowering 3ll elected officials and other full-time employees. The Township contributes the
premium, based an the annual normal compensation.  Plan members may make additional voluntary
contributions, The Township s contribution for the year ended March 31, 2008 amounted to $7.581.

6. Changes in General Fixed Assels

General Fixed Assets have bean acquired for general township purposes and &t the time of purchase
ware recorded 35 expenditures, Al depraciation is computed using straight line with lives of 30-30 years
far buildings, 15 years for egquipment and 10-25 years for fire vehicles. Detafied information concerning
these accounts is as follows:

Balance Balance
401407 Additions Deletinng 331/08
Land, lmprovements and 5102 062 5102062
Buildings
Vehicles 408,622 408 622
Equipment 83,309 g 4] 893,308
3 603 693 A] 0 5603.993
Balance Balance
A0 fGY Additions Celationg 34131408
Accumulated Depreciation
Land impravements and 379082 3 79.0E2
Buildings
Wehicles 408,522 403622
Equipment 78,837 1,684 4] 81,521
5 867.521 1,684 o] 5568.205

7. Compensated Absences and Post Employment Bengfits

The Tewnship does not pay for compensated absences.

8. Contingent Liabilities

There are no known contingent liabililies.

9. Risk Management

The Township carries commercial insurance as a protection against risk,

10. Taxes Receivable

The taxes receivabie reflected in the general fund represents delinquent real property taxes {310,104} and
tax administration fees {52.070) on delinquent real propery taxes. Manistee County funds the delinguent
tax roll by sellimg tax notes annually and distributing the proceeds to the governmental units currently.
Accordingly, these delinquent taxes and refated fees are reconded as revenue in the current year.



SUPPLEMENTAL DATA SECTION



David E Wilson CPA f2311276-7668
PO, Box 205 Fax: (T3 1) I76-7687
ilEM-137 E-mail, wilsonf@wllsonward com
Interlochen, M1 408473

To the Township Board
Township of Bear Lake
Manistes County, M|

We have audited the combined financial statements of Township of Bear Lake for the yaar
anded March 31, 2008. QOur audits were mads for the purpase of forming an opinion on the
combined financial statemeants taken as a whole: The accompanying schedules, as listed in the
table of contants, are presented for purposas of the additional analysis and are not a reqguired
part of the combined financials statements. Such information has been subjected to the
auditing procedures applied in the audits of the combined financial statements and, in our
opinion, is fairly stated in all material respects in relation to the combined financial statements
taken as a8 whole.

-J_ ?C\.;[)j;: L\_,*v-_\*w_ Ly [’1(

1n§erln-:.hen. Mi
August 28, 2008




GENERAL FUND SECTION



Bear Lake Township
Balance Sheet
Genaral Fund

As OF Margh 31, 2008

Assets
Cash in Bank and Invesiments s215,200
Accounts Receivable 5,804
Taxes Receivable a
Due From Cther Agencies 12,174
Due From Qiher Funds 4. 054
Tolal Assais 237,232
[

Liabilitiez and Fund Balance

Liahilities
Accounts Payable Q
Accrued Salaries & Wages Q
Caferred Revenue ]
Dua To Other Funds o
Compensaled Absences [#]
Tolal Liabilities 0
Fund Balance
Reserved for Cemetery Endowmeant 29.545
Linresgreed 207 6BT
Taolal Fund Balance 237 234
Total Liakilities and Fund Balance 5237232

THE FOOTNOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



Bear Lake Township
Statement of Revenues, Expenditures and Changes in Fund Balance
General Fund

For the Year Ended March 31, 2008

Qriginal Final
Adopted Budget &mended Budget Actual Budget
April 1, 2007 March 31, 2008 March 31. 2008 Vanance
Fevenus
Taxes 89,000 89,000 106,351 217,351
Admin Faeasg 19 000 24 000 28,641 4 541
Licenses and Permits 1.600 J.E00 2,500 {1.100%
Charges for Services 2,000 0 400 400
Imterest & Renlals 10,000 11,373 12,993 1825
Other Revenues 33,744 27271 9,322 {18049
Danations Q a 1] 4]
Slate Shared Revenue 85,000 85,000 ag,210 3.210
Reimbursements 0 Q 0 Q
Toetal Revenues 240 344 2401 344 248 422 8,078
Expendituras
Current
Lagislative 22,983 22,533 17.802 5.081
General Government 131,772 131,772 108,640 22,132
Flanning and Zoning 13.000 13,000 10.8M 2,189
Sanitation 32,000 32000 an.tey 1,847
Zoning Board 2,000 2.000 Bz2 i.178
Other 10,180 10,180 F 21T 2863
Total Expenditures 211,845 211,045 178,535 35410
Excess Ravenue (Expenditures) 71,887
Operating Transfers In (oul) 40, 000
Fund Balance - Beginning of Year 205,245
Priar Perind Adjustment i
Fund Balance - End of Yaar 237,232

THE FOCTNCTES ARE AN INTEGRAL PART OF THESE FINAMCIAL STATEMENTS



NON-MAJOR FUNDS



Assels

Cash in Bank

Taxes Receivatle

Gus From GF
Talal Assets

Liabirities and Fund Balance

Liaki‘iies
Accouriks Fayable
Due to General Fund
Total Liabillies

Fund Balance
Resenved for Equipment Reg.acement
Lirnresentaed

Tosal Fund Ba ance

Tatal Liabitities and Fund Balance

Bear Lake Township
Combining Balance Shagt
Han-Major Funds

As OF March 31, 2008

Fire Tala

Fire Equipment Improvernent Raads Mon-Majo:

Fund Fund FLnd Fondg Funds
$689.530 3849 581 $148,2659 355,873 3303.553
a ] i L
0 o 1] L]
69,530 B9 881 140268 05 873 353,552
o O o b n
D 4,054 4 054
] o a 4 {54 4 054
Q 0
£5.530 89,88 148 264 51 814 359 499
E8,530 89 581 145,269 51,814 359,499
$69.530 A9 581 $148,269 $55.8T3  $363.553

THE FOOTMNOTES ARE AM INTEGRAL PART OF THESE F MAMCIAL STATEMENTS



Bear Lake Townskhip

Combining Statement of Revenues, Expenditures & Changes in Fund Palance

Non-MNajor Special Revenue Funds

Faor The Year Ended March 31, 2008

Fire
Fire Improvarmernt Equiprnent Road
Furd Furd Fund Funds Tatal

Hevenuas
Property Taxes 26,11 £14 960 341,141
Celinguernt Property Taxes 2,398 1,193 3594
Interast 137 2573 1,851 4. 541
tiscel anecus 21,645 5633 ar.ava

Total Revenue 50_350 25713 18,005 56532 FB.575
Expendilures
VWages and Salaries 12 7580 0] 12 745
Supples 4,205 4,203
Fuel 125 125
Insurance B 275 8,274h
inspeciions 2 10 2,000
ktiscel anscus 26 26
Repairs 6,805 6,895
Capital Expenditures 167 40,942 41,140%

Total Expenditures 34441 4 G 40 942 75 383
Excess Revenue (Expendilares) 15,313 2573 18,008 (353003 1,192
Traasier Int(Ouwl) 4] | [ 401 000 40,000
Fund Balance - Beginning of ¥Year B3 61t 145,686 71,872 47,128 J18,397
Fund Balance - End of Year 269,539 %146 269 359,881 $51,819 3353409

THE FCHOTHOTES ARE AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS



DAYID E WILSON, CPA
P.Q. Box 205

NG M-137

Interlochen, Mi 49643

(23 [) 276-7668
Fax: (231Y27%-7657
E-mail: wilson@wilsonward com

August 26, 2008

To The Township Board
Bear Lake Township
Bear Lake, Michigan

We have audited the financial statements of Bear Lake Township for the year ended March 31.
2008 and have issued our repart thereon dated June 3. 2008, Professional standards require
that we provide you the following infarmation related to our audit,

Qur Responsibility under Generally Accepted Auditing Standards

Qur responsibility, as described by professional standards, is to express opinions abaut whether
the financial statements prepared by management with your oversight are fairly presented, in all
material respects, in confarmity with U.S. generally accepted sccounting principles. Our audit
of the financial statements does not relieve you or management of your respansitilities.

Significant Accounting Folicies

Management has the responsibility far the selection and use of appropriate accounting pelicies.
In accordance with the terms of aur engagement. we will advise management of the
apprapriateness of the accounting policies and their application. The significant accounting
policies used by Bear Lake Township are described in the notes to the financial statements. No
new accounting policies were adepted and the application of existing policies was not changed
during the year. We noted no transactions entered into by Bear Lake Township s books during
the year for which there is a lack of authoritative guidance or consensus. There are no
significant transactions that have been recognized in the financial statements in a different
period than when the transactions cccurred,

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience abaut past and current events and
assumptions abaut fulure events. Certain accourting estimates are particularly sengitive
because of their significance to the financial statemants and because of the possibility that
future events affecting them may differ significantly from those expected.

The disclosures in the financial statements are neutral. consistent, and clear, Certain financial
statement disclosures are particularly sensitive because of their significance to financial
statement users,

We encountared no significant difficuities in dealing with management in perfarming and
completing our audit,

Member of American fnstitute of Certified Public Accountants
Member of Michigan Association of Certified Pubiic Accountants



Audit Adjustmen

Professional standards require us to accumulate all known and likely misstatements |dentified
durnng the audit, other than those that are trivial, and communicate them to the appropriate
level of management. Management has corrected all such misstatements. In addition. none of
Ihe misstatements detected as a resull of audil procedures and corrected by management were
material, sither individually or in the aggregale, (o the financial statements taken as a whole.

Disagreaments with Management

For purposes of this letter, protessional standards define a disagreement with management as
a financial accounting, reporting, or auditing matter, whether or nol resclyed Lo our satisfaction,
that could be significant to the financial statements of the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit

Management Comments
The segragation of duties cantinues to be an issue in both the coardination of bank

reconciliations and the account distribution. It is necessary for the Treasurer to Tormally
acknowiedge both the bank recongiiiation and the account distribution mads by the cleric

Other Audil Findings or Issues

The township clerk 1s still using two systems to keep the accounting information. If the entire
new system were fully implemented, this would cut the duties substantially.

W wish to thank the staff for their support and assistance during eur audit

This information 1s intended salely for the use of the Township Board, and management of
Bear Lake Township and is not intanded o be and should not be used by anyone other than
thesa specified parties.

. QEE
Interlechan, Mi
August 26, 2008



